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Crises in professional soccer are charac-
terized by a team’s unexpected and pro-
longed poor performances within a sea-
son, which can lead to severe conse-
quences for both the club and the players
(Noll, 2002). These crises can take on
the form of inexplicable fluctuations or
dips in team performance over an ex-
tended period of time and are associated
with negative outcomes such as relega-
tion, loss of revenue, and a decline in the
club’s reputation (Szymanski & Weimar,
2019). At the individual and team level,
crises can be seen as a disruption of the
internal equilibriumof theathlete and the
team, so that individual andcollectivebe-
havior is not optimally controlled (Bar-
Eli & Tenenbaum, 1988), having a neg-
ative impact on players’ mental health,
manifesting inanxiety, depression, eating
disorder, sleep disturbances or alcohol
and substance abuse (Woods, McCabe,
& Mistry, 2022). These severe conse-
quences point to the importance of un-
derstanding thepsychological factorsun-
derlying the emergence and progression
of crises in soccer teams in order to de-
velop effective interventions for players
and clubs.

When studying team processes, it
seems helpful to distinguish between the

individual level, team level, and exter-
nal level (Mathieu, Maynard, Rapp, &
Gilson, 2008; McEwan & Beauchamp,
2014). On the individual level, one
may focus on various state-like (e.g.,
anxiety) and trait-like (e.g., personality)
psychological processes that are related
to the individuals’ functioning within
a team. On the team level, there are
various processes, such as team cohe-
sion or communication, related to the
functioning of a team as a whole. On
the external level, both processes at the
team and at the individual level may
be affected by organizational (e.g., the
culture within a club) or environmental
(e.g., media) factors.

In the field of sport psychology, the-
ories have been put forward to explain
crises in sport at the individual level. For
example, Bar-Eli and Tenenbaum (1989)
postulated that a crisis can be character-
ized as a process in a dynamic, open sys-
tem(i.e., within theathlete), whichcanbe
delineated into three distinctive phases:
stability, lability, and crisis. The transi-
tions between these phases are not deter-
ministic but rather stochastic in nature.
The athlete performs best in the stability
phase, but the probability of this depends
on the athlete’s activation level. In this
theory, the relationship between activa-
tion and performance is described as an
inverted U-shape, having apparent sim-
ilarities with the multidimensional anx-
iety theory (Martens, Vealey, & Burton,
1990). The theory of psychological crisis
in competitive sport postulates that the

athlete performs optimally when arousal
is at an intermediate level, and the likeli-
hoodofexperiencingacrisis iscontingent
upon the athlete’s level of activation (Bar-
Eli & Tenenbaum, 1989). When the ath-
lete’s activation level is excessively low or
high, the probability of a crisis is greater
thanwhen it iswithin themoderate range
of activation.

A preliminary definition of athletic
crisis in sports, as offered by Kleinert
(2003, p. 10), describes sports crises as
severe, unintentional disturbances that
pose a long-term threat to the athletic
development of individual athletes or en-
tire teams. This definition underlines the
gravity, duration, and unintentional na-
ture of sports crises, emphasizing their
potential to disrupt athletes’ progress and
team dynamics significantly. In the same
vain, Hardy’s (1996) catastrophe theory
is an extension of the multidimensional
anxiety theory thatdescribes the relation-
ship between anxiety and performance
as a nonlinear function, which can be
affected by an athlete’s perceived control
over the situation. Under high cogni-
tive anxiety, when an athlete’s somatic
anxiety reaches a certain threshold level,
there is a sudden and catastrophic drop
in performance, known as the “catastro-
phe zone.” However, an athlete’s self-con-
fidence can act as a stabilizing factor,
preventing the athlete from entering the
catastrophe zone and maintaining their
performance at a higher level (Hardy,
Woodman, & Carrington, 2004).
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Another prominent approach to ex-
plaining crises is choking under pressure,
which postulates that athletes who are
expected to perform well in high-pres-
sure situations experience a decline in
performance (Baumeister, 1984). The
decline in performance can be explained
through a variety of factors, including
anxiety (Mesagno & Hill, 2013), distrac-
tion (Carver & Scheier, 2012), self-focus
(Beilock & Carr, 2001; Masters, 1992),
or self-presentation (Mesagno, Geukes,
& Larkin, 2015; Mesagno, Harvey, &
Janelle, 2011, 2012). Furthermore, Adler
and Adler (1978) introduced the concept
of momentum, which describes sudden
and extreme shifts in individual or team
performance. Momentum is associated
with a feeling of confidence and deter-
mination, which stands in stark contrast
to despair, despondency, or disinterest
associated with its antithesis: inertia.
Positive momentum can lead to periods
of strong performance, while inertia can
result in a performance’s catastrophic
decline, leading to a crisis. Boss and
Kleinert (2015) have proposed that neg-
ative momentum is underpinned by
a phenomenon termed “social conta-
gion.” A similar concept was proposed
by Jekauc, Fritsch, and Latinjak (2021)
in their theory of emotions in com-
petitive sports, where negative events
can cause athletes to enter a cycle of
negative emotions that negatively affect
athletic performance. In this conception,
a negative event can trigger a chain re-
action that leads to a continuous decline
in performance and can culminate in
a crisis.

At the team level, the concept of team
collapse has also been explored in the
sport psychology literature (Apitzsch,
2009; Wergin, Zimanyi, Mesagno, &
Beckmann, 2018). Team collapse in
sport refers to a sudden, collective,
and dramatic decline in a team’s per-
formance within a match. According
to Wergin, Mallett, Mesagno, Zimanyi,
and Beckmann (2019), collective team
collapse is triggered by a cascade of
triggers rather than a single cause. These
triggers include antecedents (e.g., per-
ceived pressure, overconfidence, or poor
preparation) that make the occurrence
of team collapse more likely; critical

on-field events, such as a key player’s
mistake or a perceived refereeing error,
that trigger the actual team collapse;
and cognitive (e.g., insecurity), affective
(e.g., negative emotional contagion), and
behavioral (e.g., cautious play) outcomes
that maintain the collapse and prevent
the team from recovering. Empirical
testing of the theoretical framework
showed that negative affect plays a key
role in the process of collective team
collapse and influences in-game perfor-
mance (Wergin, Zimanyi, & Beckmann,
2021).

The existing body of literature in
sport psychology has predominantly
focused on understanding short-term
performance crises. While this research
has provided valuable insights into the
dynamics of crises in sports, it has pri-
marily examined isolated incidents or
brief periods of performance decline
(e.g., Wergin et al., 2021). However, in
the context of professional soccer, there
is a noticeable gap in our understanding
of the more protracted and enduring
performance crises that can extend over
multiple matches or even encompass
a significant portion of an entire sea-
son. These prolonged crises can have
profound consequences for both indi-
vidual players and teams, impacting not
only their immediate performance but
also their long-term prospects and well-
being. To address this gap, our study
seeks to delve into the phenomenon of
extended performance crises in profes-
sional soccer. By shifting our focus to
longer-term crises, we aim to uncover
the unique factors, processes, and chal-
lenges that contribute to this distinct
form of crisis in the world of sports.
Such an exploration seems promising
because it has the potential to provide
a holistic viewof the complex interplay of
psychological, social, and environmental
factors that influence players’ and teams’
performance over an extended dura-
tion. By doing so, we can offer practical
insights, interventions, and preventive
measures that account for the nuanced
dynamics of these prolonged crises, ulti-
mately benefiting athletes, coaches, and
organizations alike.

Methods

Paradigmatic position

The present study is situated within the
framework of the interpretative descrip-
tion, a qualitative research methodology
that explores meanings and explana-
tions with subjective perceptions and
generates an interpretative description
capable of informing understanding
(Thorne, Kirkham, & O’Flynn-Magee,
2004). The study is also underpinned
by Kelly’s Personal Construct Theory,
which posits that individuals actively
construe their experiences and make
sense of their world by creating men-
tal constructs (Kelly, 1970). Personal
Construct Theory has been applied in
various fields, including clinical psy-
chology, education, and organizational
behavior (e.g., Bannister & Fransella,
2019; Guidano, 1991). In accordance
with the tenets of Personal Construct
Theory, the researchers in this study
recognize that participants’ experiences
are shaped by their unique perceptual
and cognitive processes. Therefore, the
role of the researchers is to understand
the participants’ personal constructs re-
garding the crisis phenomenon in soccer
as well as the meanings they attach to
their experiences (Bell, Bannister, &
Fransella, 2004; Holt, 2016; Sparkes &
Smith, 2013).

InaccordancewithThorne (2016), it is
important to emphasize the understand-
ing of the social and cultural context in
which thephenomenonof interestoccurs
and in which way it highlights the role of
the researcher’s experiential knowledge
as well as the existing theory and re-
search. This resonateswithourapproach,
as we acknowledge that our own precon-
ceptions and experiences influence the
way we interpret the data (Crotty, 1998;
Sparkes & Smith, 2013). Furthermore,
by conducting in-depth interviews with
soccerplayers, weaimtodelvedeeply into
their subjective experiences of crises in
soccer. It is essential to note that our ap-
proach does not seek to impose a fixed
definition of what constitutes a crisis in
soccer. Instead, we aim to understand
how different individuals construct and
perceive a crisis within their subjective
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narratives. Through rigorous data col-
lection, analysis, and reflexivity, we en-
deavor to honor the complexity and di-
versity of these experiences. Rather than
seeking to simplify or reduce empirical
complexity, our goal is to provide a nu-
anced and insightful exploration of the
phenomenon of sporting crises in soccer,
grounded in the rich tapestry of individ-
ual narratives and perspectives.

Our study acknowledges the complex
interplay between individual and team
processes that influence team perfor-
mance during a crisis (Mathieu et al.,
2008; McEwan & Beauchamp, 2014).
At the individual level, team members
bring their unique knowledge, skills, and
attitudes to the team. They have their
own perspectives and experiences that
shape their perception and behavior. At
the same time, however, psychological
processes (e.g., motivation, emotions)
at the individual level can strongly in-
fluence team performance (Hackman &
Wageman, 2005). On the other hand,
psychological processes at the team level
refer to the different activities and inter-
actions that occur within a team as it
works towards achieving its goals. Team
processes include communication, co-
ordination, decision-making, cohesion,
conflict resolution, and goal-setting
(Marks, Mathieu, & Zaccaro, 2001).

Sampling and participants

Soccer was chosen as the case under
study due to its global popularity, team
dynamics, and relevance for investigat-
ing team crises in professional sports
environments. Additionally, the re-
searchers’ expertise, including that of
one of the authors who is a former pro-
fessional soccer player, facilitated access
to relevant participants and enabled a nu-
anced exploration of the complexities
associated with prolonged crises in the
sport. In accordance with the principles
of interpretative description (Thomp-
son Burdine, Thorne, & Sandhu, 2021;
Thorne, 2016), our research employed
a purposive sampling approach to select
individuals who have directly experi-
enced prolonged crises in professional
soccer. Purposive sampling is partic-
ularly valuable when studying a niche

population with specific and relevant ex-
periences related to the research inquiry
(Suri, 2011; Thorne, 2016). Given the
limited availability of individuals who fit
this criterion, namely professional soccer
players who have encountered extended
performance crises, this methodological
choice was deemed most appropriate.
The sampling strategy was iterative,
with the initial data analysis in earlier
stages forming the basis for further sam-
pling. The iterative method facilitated
a more profound comprehension of the
viewpoints of the participants, while
acknowledging potential variation in
perceptions (Thompson Burdine et al.,
2021).

The determination of participants’
suitability for our study and their align-
ment with the inclusion criteria was
a meticulous process informed by the-
oretical sensitivity (Javadi-Pashaki &
Darvishpour, 2020). We utilized a mul-
tifaceted approach to ascertain their eli-
gibility. This process involved an initial
screening based on participants’ pro-
fessional soccer backgrounds, including
their playing history in top-tier Euro-
pean leagues such as Germany, England,
Italy, Belgium, and Switzerland. More-
over, when recruiting players for the
study, we made sure that they reported
to have experienced a prolonged crisis
in soccer during their career. For the
purposes of this study, a prolonged crisis
was characterized as an extended pe-
riod in which a soccer team consistently
underperformed or faced significant
challenges that deviated significantly
from established expectations or team
goals. Ethical approval for the study was
obtained from the university research
ethics board of the Karlsruhe Institute of
Technologyprior todata collection. A to-
tal of nine problem-centered interviews
were conducted with six current and
three former professional soccer players.
The male participants had a mean age
of 32.6 years (standard deviation [SD]=
5.2 years) and played in top leagues
across Europe (i.e., Germany, England,
Italy, Belgium, Switzerland). The re-
searchers gained access to participants
through private contacts and informed
them about the project’s theme, data pro-
tection regulations, and intended use.
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Abstract
This study focused on identifying the factors
that lead to prolonged crises in soccer teams
and how players view the development
of these crises. A qualitative analysis of
interviewswith six current and three former
professional soccer players revealed that
the failure to meet team expectations is
often the starting point of crises, which can
impact both individual and team levels. The
issues at the individual level include anxiety,
pressure, lack of self-confidence, somatic
manifestations, negative body language,
loss of motivation, rumination, and self-
focus. At the team level, conflicts arise, the
team atmosphere deteriorates, which is
reflected in impaired communication and
lack of cohesion. During soccer matches,
on-field behavior frequently evolves into
a more defensive mindset and a desire to
avoid mistakes and responsibility, resulting
in lower team performance. Poor results
usually ensue, perpetuating and even
intensifying the crisis process which players
refer to as a vicious circle, negative spiral,
or vortex. Societal factors such as media
landscape, coronavirus disease 2019 (COVID-
19) pandemic, club structures, or fans, and
individual factors such as crisis experiences,
players’ resilience, family cohesion, or
support from friends affect the development
of crises. The study’s insights illustrate the
negative impacts of pressure on the team’s
emotional state and social interaction,
leading to a downward spiral, and thus,
reinforcing the crisis process. The study
concludes that crisis management training
and support should focus on managing
expectations, promoting positive affective
states, and supporting healthy motivation
among teammembers, and should expand
coaches’ crisis competency training.
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Prior to the interviews, the participants
gave a written informed consent to their
participation in the study.

Data collection

Data collection for this study was car-
ried out by a former professional soc-
cer player, which adds credibility to the
study as the interviewer had an under-
standing of the subject matter. To collect
data, theproblem-centered interviewwas
chosen (Rubin & Rubin, 2012), which is
often used in qualitative research to gain
a better understanding of personal ex-
periences or social processes (Witzel &
Reiter, 2012). With the aim of gener-
ating a framework, the method seems
suitable for assessing the experiences of
professional soccer players about sports
crises, allowing for the identification of
causes, processes and consequences of
such from a player’s perspective. The
problem-centered interview method is
characterized by two fundamental po-
sitions: object orientation and process
orientation (Witzel & Reiter, 2012). Ob-
ject orientation emphasizes the method’s
flexibility to adapt to the requirements
of the research object, while process ori-
entation views the interview as a devel-
opment process. This method highlights
the importance of a sensitive communi-
cation process in the interview through
which the participants can reconstruct
their experiences, leading to richer and
more insightful data (Witzel & Reiter,
2012). The interview guide details can
be found in the Supplementary Material.

Data analysis

The data analysis in this study adheres to
Thorne’s (2016) interpretive description
approach, which provides a systematic
framework for conducting qualitative re-
search aimed at generating practical and
contextually relevant insights. To facil-
itate a comprehensive understanding of
the crisis phenomenon in professional
soccer, a constant comparative analysis
approach was employed. This method
involves six sequential steps—(i) immer-
sion in the data, (ii) development of an
initial thematic template, (iii) organi-
zation of the data based on the tem-

plate, (iv) condensing of data and reflect-
ing, (v) comparing and contrasting data
within similar participant categories, and
(vi) comparing and contrasting data with
different participant categories. These
steps are purposefully designed to re-
veal, refine, and interpret the abundant
qualitative data derived from in-depth
interviews with both current and former
soccer players.

The first step of data analysis involved
immersing ourselves in the extensive
dataset collected from the interviews.
This immersion allowed us to gain a deep
familiarity with the participants’ narra-
tives, their unique experiences, and the
intricate dynamics surrounding pro-
longed crises in soccer. By repeatedly
engaging with the transcripts and notes,
we acquired a holistic perspective that
laid the foundation for subsequent anal-
ysis. Building upon our immersion in
the data, we began in the second step
to develop an initial thematic template.
This template served as an organizing
framework for identifying recurring
themes, concepts, and patterns within
the participants’ accounts. In the con-
text of professional soccer crises, these
initial themes encompassed various as-
pects, including the triggers, emotional
responses, coping mechanisms, and the
impact of external factors on crisis de-
velopment. With the thematic template
in place, the second step was to system-
atically organize the data by categorizing
participants’ responses into relevant the-
matic groups. These categories enabled
us to structure the diverse and mul-
tifaceted information provided by the
soccer players. Within each category,
we examined the nuances and variations
that emerged in relation to the crisis
phenomenon.

In the fourth step, weengaged inapro-
cess of data condensation and reflection.
This involved summarizing and synthe-
sizing the key findings within each the-
matic category. By condensing the data,
we aimed to distill the essential insights
and participants’ perspectives related to
prolonged crises in professional soccer.
In addition, this step provided an oppor-
tunity for deeper reflection on the impli-
cations and significance of the emerging
themes. In the fifth step, to further re-

fine our understanding of the crisis phe-
nomenon, we undertook a comparative
analysis of thedatawithin similar partici-
pant categories. This involved examining
how themes and patterns intersected or
diverged among individuals who shared
common experiences or characteristics.
Through this comparative process, we
sought to identifyoverarching trends and
variations specific to subgroups of soc-
cer players. In the final step of constant
comparative analysis, we broadened our
perspective by comparing and contrast-
ing data across different participant cat-
egories. This comparative approach al-
lowed us to explore how various factors,
such as playing position, career stage, or
team dynamics, influenced participants’
experiences of prolonged crises. By inte-
grating insights from diverse participant
groups, we aimed to construct a compre-
hensive and contextually grounded un-
derstanding of the crisis phenomenon in
professional soccer.

Methodological rigor

Methodological rigor is essential in
qualitative research, particularly when
employing an approach like interpre-
tive description (Thorne, 2016). In our
study focused on understanding the
phenomenon of extended performance
crises in professional soccer, we were
committed to upholding methodological
rigor to ensure the credibility and trust-
worthiness of our findings. This section
outlines the principles and strategies
we have employed to maintain rigor
throughout our research process.

Reflexivity and member checking: In
line with interpretive description, we
recognize the significance of reflexiv-
ity in understanding how our personal
experiences and perspectives may in-
fluence the research process and out-
comes. Throughout our study, we have
maintained an ongoing reflexive stance,
critically examining our assumptions,
biases, and preconceptions related to the
crisis in soccer. This self-awareness has
enabled us to approach data collection
and analysis with sensitivity to our po-
tential influences and to mitigate the
impact of researcher bias on the inter-
pretation of participants’ experiences. To
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Fig. 18 The cyclic process anddownward spiral of a crisis in soccer

ensure the validity and trustworthiness
of our findings, we have actively engaged
in member checking by returning our
research findings, and emerging themes
to four soccer players who participated
in our study. By seeking their feed-
back and validation, we have strived to
align our interpretations with the lived
experiences and perspectives of the par-
ticipants. Member checking has been
an iterative process, allowing us to re-
fine our interpretations and enhance the
accuracy of our conclusions. Further-
more, the results of this study were
presented to and discussed by a number
of researchers with diverse backgrounds,
including sports psychologists, sports so-
ciologists, sports educators, and former
professional soccer players.

Independent scrutiny: To bolster the
credibility of our research on soccer
crises, we have embraced the principle
of independent scrutiny by involving
a multidisciplinary research team. The
team includes sports science researchers,
a sports psychologist, and a former
professional soccer player. Each team
member brings unique perspectives and
expertise to the study, which enriches our
understanding of the complex dynamics

surrounding crises in soccer. Collabora-
tive analysis sessions have been instru-
mental in our research process. These
sessions involve rigorous discussions and
debates among teammembers regarding
data analysis, emerging patterns, and
thematic development. Through this
collaborative approach, we have strived
to minimize individual researcher bias
and ensure a comprehensive exploration
of the research topic. Furthermore, we
have employed triangulation by cross-
referencing data sources and analytical
methods, enhancing the validity and
robustness of our findings.

Creating an audit trail: The creation
of a detailed audit trail has been a funda-
mental strategy tomaintain transparency
andaccountability inourresearchonsoc-
cer crises. We have meticulously docu-
mented every step of our research jour-
ney, from the initial stages of data col-
lection through to the final stages of
data analysis and interpretation. Our
audit trail includes comprehensive notes,
memos, and records related to coding,
categorization, and theme development.
This audit trail not only facilitates trans-
parency but also ensures that future re-
searchers or external auditors can trace

andverifythestepswehavetakeninarriv-
ing at our research findings. It provides
a clear record of methodological deci-
sions, changes made during the analysis
process, and the rationale behind these
decisions.

Results

The results of the study aim to provide
insights into the nature and development
of crises in professional soccer. Through
a rigorous and systematic analysis of in-
terviews with nine professional soccer
players, the research team identified sev-
eral core categories that shed light on the
complex and multifaceted nature of such
crises. These categories are intended to
provide a nuanced understanding of the
factors that contribute to and perpetuate
a crisis.

Overview of the findings

In our study, players often linked the ex-
perience of crisis in soccer to adownward
spiral, a metaphor capturing the sense
of escalating difficulty in breaking free
from its grip (. Fig. 1). The consensus
among participants was that such crises
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typically begin with a string of unex-
pecteddefeats against supposedlyweaker
opponents. This initial disappointment
triggers a cascade of psychological pro-
cesses at the individual level, which are
intricately interconnected and mutually
reinforcing. As players grapple with the
disappointment, they commonly report
experiencing heightened levels of anx-
iety and pressure, which may manifest
in tangible somatic manifestations such
as headaches and stomach aches. These
symptoms, in turn, fuel a shift in moti-
vation during training sessions, charac-
terized by an intense drive that can es-
calate into intrateam aggression. Amidst
these negative emotions, players engage
in rumination and introspection, seek-
ing to make sense of the situation and its
implications for their performance and
prospects. These processes are often as-
sociated with self-doubt, which under-
mines the players’ self-confidence and is
subtly reflected in their body language
on the pitch. Moreover, the excessive ru-
mination on perceived failures prompts
players to turn inward, withdrawing from
interactions with teammates. This in-
ward focus further exacerbates feelings of
isolationandintensifies thesenseofcrisis.
Importantly, these individual-level pro-
cesses begin to reverberate throughout
team dynamics, precipitating significant
shifts within the team.

At the team level, the internal psy-
chological struggles experienced by in-
dividual players start to negatively im-
pact theoverall teamatmosphere. Players
consistently reported heightened tension
within the team following poor perfor-
mance. This tension, coupled with in-
creased over-motivation, often escalates
into conflicts that were previously con-
cealed. While conflicts are typically kept
under wraps during periods of success,
they surface more openly during crises.
The deteriorating team atmosphere and
players’ heightened self-focus contribute
to breakdowns in communication. As
communication deteriorates, players feel
increasingly alienated and disconnected
from one another.

The breakdown in team processes ex-
tends to team cohesion, a crucial fac-
tor for team performance. As tensions
rise and communication breaks down,

the team becomes fragmented with sub-
groups being formed. This fragmenta-
tion compromises the team’s ability to
function as a cohesive unit, further ex-
acerbating the crisis. These disruptions
in team dynamics frequently spill over
onto the field, where players adopt a de-
fensivemindset focusedonavoidingmis-
takesratherthantakingproactiveactions.
This defensive approach proves ineffec-
tive against evenly matched opponents,
leading to a cycle of negative results that
reinforce thedownwardspiral. Witheach
iteration of this cycle, the downward spi-
ral gains momentum, dragging the team
deeper into the crisis.

The coach’s role is pivotal in the devel-
opment of a soccer crisis, as they face im-
mense pressure regarding the team’s per-
formanceand thepotential consequences
of continued failure, including the risk of
dismissal. Their reaction to this pressure
can significantly impact the trajectory of
the crisis; they may either intensify it or
help alleviate it. Coaches have the power
to either transmit pressure onto players
or mitigate its effects, increase or reduce
anxiety levels among players, diminish
or bolster their confidence. Moreover,
coaches exert considerable influenceover
teamdynamics, includingthe teamatmo-
sphere, communicationpatterns, conflict
resolution, and cohesion, as well as shap-
ing players’ behavior on the field.

Individual players’ circumstances also
significantly impact their ability to navi-
gate through a crisis. Players with strong
support networks of family and friends
tend to fare better during crises. Addi-
tionally, experienced players who have
previous experience with such difficult
times are better equipped tohandle crises
compared to younger, less experienced
players who may find themselves more
deeply entangled in the downward spiral.
Resilience to setbacks and negative emo-
tions alsoplays a critical role, withplayers
who can bounce back quickly being less
affected by crises.

Social factors further influence the
emergence, development, and manage-
ment of crises in soccer. Cultural in-
fluences in different countries can ex-
acerbate crises, with certain teams ex-
periencing deeper crises due to societal
pressures. Both traditional and social

media may exert significant pressure on
players and coaches, while clubmanagers
hold considerable power in implement-
ing drastic measures such as coach dis-
missals or player sales. Themood of fans
also impacts team dynamics, with nega-
tive fan sentiment leading to decreased
morale among players. Moreover, so-
cietal events, such as the coronavirus
disease 2019 (COVID-19) pandemic-re-
lated shutdowns, can have a profound
effect on players’ mental well-being and
team processes, particularly the experi-
ence of playing in empty stadiums.

The crisis of a soccer team is the result
of a multifaceted interplay between var-
ious factors, including individual-level
processes like heightened anxiety and
self-doubt among players, team-level
dynamics such as deteriorating atmo-
sphere and communication breakdowns,
external influences like media pressure
and societal expectations, and individual
conditions such as resilience to setbacks
and the presence of strong support net-
works. These elements interact and
reinforce each other, contributing to the
escalation and perpetuation of the crisis
within the team. In the next section, we
will look at the individual components
of the crisis framework in more detail.

Downward spiral

As mentioned above several participants
used a metaphor of a downward spiral or
vortex in a river to illustrate the impact
and dynamics of a crisis within a team.
This metaphor denotes a sequence of
events or outcomes that trigger a dy-
namic process, which is self-reinforcing
and perpetuates the crisis. The negative
momentum of the downward spiral re-
sults in subsequent losses that affect not
only the players and the team but also
the club, the surrounding environment,
and the fans. Participants also empha-
sized the difficulty of breaking free from
thedownward spiraldynamic, as external
pressures, such as fan and media criti-
cism, contribute to a further decline in
morale and performance. As one player
stated: “But yes, when things aren’t go-
ing well, it’s also hard to get out of this
vortex again because suddenly everyone
is against you, the fans are no longer be-
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hind you, and there’s just a lot of pressure
from outside” (Player J). This quotation
illustrates how the negative spiral can be
seenas a symbol of crisis, and emphasizes
the fast pace of soccer, where highs and
lows often come in quick succession.

Trigger mechanism

According to one player, a crisis in a soc-
cer team can be defined as “when you
havegoals as a club, as a team, fromwhich
you are completely far away, that is, in
myopinion, a sporting crisis” (PlayerM).
This indicates that a crisis is closely re-
lated to the failure of individual players
or the entire team to meet their expec-
tations. These expectations may result
from the team’s goals set at the begin-
ning of the season. They are also often
enforced by external factors such as the
media or fans. The role of expectations
also means that teams with higher ex-
pectations are more likely to experience
a crisis when these expectations are not
met. The failure to meet these expec-
tations can lead to negative emotional
states, as one player reported: “We had
a series of defeats, and even though we
had a good team, it’s hard to stay positive
when thingsdon’t goourway” (PlayerA).
Aswill be discussed inmore detail below,
these negative emotional states can then
lead to a cascade of processes at both the
individual and team levels.

Players

Players reported increased anxiety and
pressure, decreased self-confidence, so-
matic manifestations, negative body lan-
guage, unhealthy motivation, rumina-
tion, and increased self-focus as central
features of a crisis at the individual level.
Theoccurrenceandintensityofthesepsy-
chological processes should be viewed as
probabilistic, withnot all individual play-
ers affected to the same degree. More-
over, a key feature of a crisis is that these
different psychological processes interact
strongly, and thus, reinforce each other
so that they can be seen both as con-
sequences and as sustaining factors of
a crisis.

Anxiety and pressure
The players reported experiencing high
levelsofanxietyandpressureduringacri-
sis, which were attributed to various fac-
tors such as a potential relegation, fi-
nancial loss, negative media attention, or
even physical attacks from fans. When
asked which feelings are associated with
a crisis, Player J reported: “Yes, I would
also say fear in any case, fear of failure,
simply getting off plays a big role”. These
negative emotions have been shown to
negatively affect player performance and
overall well-being, as evidenced by the
following quote: “The pressure was so
great that I almost couldn’t stop the ball
anymore. I could not stop the ball, which
had never been an issue for me before,
because I had put myself under so much
pressure.” (Player A).

Self-confidence
The players reported that it is common
to experience low self-confidence dur-
ing a crisis. They highlighted the re-
ciprocal relationship between self-con-
fidence and sports performance. One
player noted that “It’s a vicious circle. Of
course, without self-confidence you al-
ways play much, much worse than when
you have success as a team. And of
course, then also as an individual player”
(PlayerL).Becauseself-confidence iscru-
cial for sports performance, participants
reported that a lack of self-confidence
is particularly evident in decision-mak-
ing reluctance. For example, Player A
reported “And a player in this position
lives extremely from self-confidence. If
you lose that, then you might offer your-
self to the other player, but not in such
a way that you are actually playable.”

Somatic manifestations
The players further reported that vari-
ous forms of somaticmanifestations tend
to happen during a crisis. An example
of such a manifestation is described by
a player who noted that the locker room
atmosphere became tense and dissatis-
fied (Player A). These somatic manifes-
tations, in turn, affectnotonly theplayers’
sports performance but also their mental
health. One player suggested that physi-
cal problems and pain are often linked to
psychological distress, stating “I’m con-

vinced that we humans function in such
a way that when we’re not well, then it
starts to hurt us that often pain and phys-
ical problems are just mirrored by your
head” (Player S).

Body language
Theplayersalsoemphasized that theplay-
ers’ body language is affectedduringacri-
sis. One player reported that “the body
language is different, you also have less
self-confidence in the way of playing. It
doesn’t work anymore. It doesn’t flow
anymore. Disjointed” (Player M).

Motivation
According to the players’ reports, their
motivational drive is impacted negatively
during a crisis. The enjoyment of the
game can be lost, as indicated by Player J:
“It was just, you didn’t have fun anymore,
it wasn’t fun. You went on the pitch and
you just felt this pressure, you have to
win now” (Player J).Theplayersmay also
take training sessions too seriously, caus-
ing tension within the team. This over-
seriousness can result in an unhealthy
aggressiveness during training, leading
to enmities among players, as one player
noted: “This also creates an aggressive-
ness on the training field that can be
unhealthy. And as a result, there are
perhaps, I’ll exaggerate, enmities among
the players” (Player A). Another player
reported: “There are some who, out of
anger say, ’next time I’ll knock one out’.”
(Player F).

Rumination
During a crisis, players tend to rumi-
nate on the negative thoughts and con-
sequences of the crisis, leading to a lackof
focus and concentration during games.
One player described this as, “But when
things go bad, you think: Oh my God,
howdo I get out of this now?” (PlayerM).
It is common for many players within
a team to search for reasonswhy the team
is not performing well, which can lead
to a sense of confusion and helplessness.
Player F said, “Yes, you just ruminate. As
I said, we’ve now had two matches where
we haven’t won against supposed relega-
tion candidates. And what’s the reason
for that? What happens?”
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Self-focus
Acrisis in soccer can also cause players to
become more self-focused. As Player K
pointed out, “In soccer, they’re all alpha
animals. That means a lot of them. And
then everyone looks out for themselves
first”. This self-centeredness can lead to
players focusingmore on their individual
performance rather than working col-
laboratively as a team. Another player
highlighted this by stating, “that every-
one is more focused on themselves. So
not as a team” (Player A). This self-fo-
cus can result in a lack of cohesion and
coordination, making it difficult for the
team to execute strategies effectively. For
example, Player M reported: “With one
teammate, for example, he doesn’t want
to block shots, or doesn’t run back at full
speed.”

Team processes

The psychological processes at the indi-
vidual level are in constant interaction
with the psychological processes at the
team level. In a teamwheremany players
experience a lot of anxiety, have low self-
confidence, and focus mainly on them-
selves, it is very likely that these processes
will have a negative impact on commu-
nication and cohesion within the team.
At the same time, in a team with little
cohesion and frequent conflicts between
players, individual players aremore likely
to take little pleasure in their work and
become even more self-focused. In the
following, we describe the psychological
processes of the crisis at the team level.

Team atmosphere
Team atmosphere refers to the overall
feeling, mood, and psychological climate
that is shared among team members. In
times of a crisis, the team atmosphere is
one of the first things to be affected. The
tension within the team can be palpable,
which can be attributed to the pressure
to perform and win. Player L reported,
“Yes, of course, in a sporting crisis the
atmosphere in the team is always, always
very tense”. Another player shared simi-
lar sentiments, stating, “if you don’t win,
or don’t score and so on, then of course
the atmosphere between the people is
tense” (Player S).

Conflicts in the team
The tense atmosphere during a crisis en-
tails that conflicts between team mem-
bers are more common and can esca-
late quickly. These conflicts can even
manifest in physical confrontations dur-
ing training sessions, as players compete
aggressively and increase the risk of in-
jury to their teammates. One player re-
ported that “in training, there are situa-
tionswhere it getsharder in theduels, and
then one gets knocked down sometimes”
(Player J). Notably, players also empha-
sized that antipathies between players
may also exist prior to a crisis, but they
are not openly displayed. During a cri-
sis, however, these hidden antipathies are
more likely to surface, leading toa further
escalation of conflicts. Player A stated:
“You notice what I said before, the ba-
sic aggressiveness, the mood gets worse.
This also creates an aggressiveness on the
practice field that can be unhealthy. And
it can also lead to animosity among the
players, to put it exaggeratedly. People
say, I don’t wish him well anymore.”

Communication
Communication is crucial in a soccer
team, especially during a crisis. When
conflicts arise and the atmosphere in the
team deteriorates, communication is one
of the first things to be affected. Players
may stop talking to each other or stop
communicating openly with the coach-
ing team. Player L said, “Yes, maybe it
goes so far that you no longer talk to
one or the other player, of course, or the
whole situation is simply tense”. Unfor-
tunately, some players report that dur-
ing a crisis, the communication with the
coaching team is lacking. “The coach
who had zero communication with the
players. With whom you as a player
never knew where you stood,” said one
player (Player K). When communication
breaks down, players may feel discon-
nected from the team and unsure of their
role within it.

Cohesion
When the team atmosphere becomes
negative, it can lead to conflicts between
team members and breakdowns in com-
munication, which can ultimately lead to
a fragmentation of the team. This frag-

mentation is evidenced by the formation
of subgroups with different interests,
which can have a devastating effect on
team cohesion. One player described
the process of subgroup formation:

“Then it started with looking for a like-
minded person. That means practically,
yes, he doesn’t play either. I sit on the
bench with him. I now look for an ally.
Now he has an ally. Now he’s looking for
a second, a third. Now there’s another
group like that. Which then isolates itself
from the whole thing. And that’s what you
also felt in the booth.” (Player K).

Once these subgroups are formed, the
team is no longer acting as a cohesive
unit, and this lack of cohesion is often
reflected in the team’s performance on
the field. For example, PlayerA reported:
“You don’t work as a team anymore. You
don’t attack together incompactpressing,
but everyone does his own thing”.

On-field behavior

The psychological processes described
above at the individual and team level
seem to produce a certain behavior on
the field, which is reflected in a more
defensive attitude, risk avoidance, and
an unwillingness to take responsibility.
As one player put it, “You don’t want to
make a mistake. You try to do only what
is necessary. And you try to get back
into the game by doing the most nec-
essary things first” (Player K). Another
player reported“Thenmaybeyou’d rather
kick the ball long instead of playing nor-
mally as usual, because you just want to
make sure that you don’tmake amistake”
(PlayerJ).Thesebehaviors inhibitcreativ-
ity and risk-taking, making it difficult to
create scoring opportunities. This defen-
sive and error-avoiding style is doomed
to fail, and thenegative spiral enters anew
loop.

The role of the coach

Head coaches play an essential role for
a team’s success. They often experience
a lot of pressure when the team is not
performing well and the coach’s ability to
handle this pressure has a huge impact
on the psychological processes described
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above, bothat the individual and the team
level. It was reported that during a cri-
sis, some coaches tend to distance them-
selves from the team and reduce their
communication with the team. For ex-
ample, Player F reported the impact of
the coach’s distancing, saying that “see-
ing himself as a coach and the players
are players” can lead to a lack of com-
munication and trust between the coach
and players, which can exacerbate the
crisis. However, a coach with experience
can help the team deal with setbacks,
as noted by Player A: “the experience of
a coach is immensely important, because
then he has much more experience with
defeats, victories, how to deal with the
team afterwards”.

Individual conditions

In the context of handling a crisis, cer-
tain individualplayercharacteristicshave
emerged as crucial. One such charac-
teristic is the experience a player has
gained throughout his career. As noted
by Player A, “Experience is just so im-
portant. You can’t buy that. You have to
have lived through certain moments as
well”. Through experience, players can
become more resilient to deal with the
pressure and negative consequences that
ariseduringacrisis. For instance, Player J
reported, “You have to deal with it. It’s
not like now, when a fan insults you up
and down, that I’m all over it. That’s my
job. I’ve been dealing with it for years”.

Another important aspect was the
support players received from their
teammates, friends, and family. For ex-
ample, Player J shared how chatting with
others can help distract from the crisis:
“Yeah, for me it was just like, if it’s not
going well for me personally or with the
team, then I just get my strength from
my friends, from my family anyway,
that I talk to them more often on the
phone and sometimes just talk about
completely different things”.

Social conditions

Social conditions play a decisive role in
whether a crisis occurs or not, but also
in the development of a crisis. A team’s
culture, media presence, social isolation,

fan support, and club management can
all contribute positively or negatively to
how the team navigates a crisis. The
culture of a team’s society can greatly
impact the importance placed on soccer
and the emotional reactions to victories
and defeats. For example, a player from
Switzerland reported that soccer is not
as important in their culture as it is in
Italy, where fans are more emotionally
invested in the outcome of games. The
way supporters react can have a signifi-
cant impact onplayers, with someplayers
even experiencing personal attacks. As
Player F recounted, “Last year was also
really wild, when they [i.e., the fans] vis-
ited players privately in the apartment or
during a walk and pushed them around
and threatened”. In this context, social
media has also become a major factor in
themedia’s evaluation of players, causing
some players to feel pressured to live up
to expectations. Some players have even
isolated themselves frommedia to escape
thispressure. PlayerFstated: “Idon’tread
the newspaper. I don’t look at these soc-
cer scores or rankings. Because at some
point I realized that it drives me crazy,
it gets me down.”

Thesocial isolationcausedby the lock-
down during the Corona pandemic also
had an impact on team cohesion. While
soccer players were allowed to continue
playing early on, they were still required
to socially isolate, leading to the absence
of team bonding. Additionally, the lack
of spectators in the stadiumhas had a sig-
nificant impactonplayerswhorelyon fan
support. The culture of the soccer club
also plays a crucial role in the emergence
and development of a crisis. Larger clubs
often have higher expectations, and tur-
moil can develop quickly if the team fails
to live up to them. The management’s
decision-making process during a crisis
canhave a significant impact on the team.
Somedecisionsmaybe reactive and exac-
erbate the crisis. For example, manage-
ment may criticize the coach in front of
the team or publicly, leading to negative
emotions and a lack of trust within the
team. A common strategy to manage the
crisis is to dismiss the head coach and
install a new one in the hope that the
new head coach will manage the crisis
better. However, the frequent changes of

coaches pose a challenge to the players,
who have to adapt to the new coach and
his playing philosophy and tactics each
time.

Discussion

The aim of this study was to elucidate
the dynamics of sports crises in soccer
through interviewswithnine current and
former soccer players. Existing theories
predominantly address individual crises
or crises occurringwithin a singlematch,
whereas our investigation delves into the
emergence and progression of prolonged
crises over an extended duration. The re-
sults of this study paint a fairly holistic
picture of how crises develop in soccer
and what factors promote the develop-
ment of the crisis. The starting point of
a crisis is typically the deviation of the
current results from the expectations or
the goals of the team. From the per-
spective of the players studied, negative
affective states initially develop from un-
met expectations. The observation that
negative affective states occur after failed
fulfillment of expectations is consistent
with Carver and Scheier’s self-regulation
theory (Carver&Scheier, 2001). Accord-
ingly, it is assumed that deviations of the
current state from a reference value lead
to changes in affect. If the deviation is
negative, i.e., the current state is worse
than the reference value, then negative
affective states occur.

The findings of our study indicate that
negative affective states initiate a cas-
cade of psychological processes that con-
tribute to the development of a crisis.
This negative evaluation of the situation
is not limited to the players alone but
is shared by the coaching team, fans,
and club management. The crisis leads
to significant changes in the team’s en-
vironment, which are observed by the
players and subsequently result in affec-
tive states such as anxiety, pressure, and
various physical manifestations, like in-
creased body tension and elevated blood
pressure. These physiological reactions
further manifest in negative body lan-
guage, including slumped shoulders and
other nonverbal cues. Furthermore, the
negative affective states experienced by
the players can impact their motivation,
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leading to unhealthy levels of motiva-
tion. They may question their perfor-
mance and engage in rumination, con-
tinuously analyzing why things are not
going well. This self-reflective analysis
extends to all individuals involved, with
each person evaluating what they could
do better and the implications they face.
This process of self-analysis intensifies
a self-focus within the team, where in-
dividuals prioritize their own thoughts,
actions, and outcomes.

Our study’s findings suggest that a cri-
sis is a complex process that is charac-
terized by a vicious cycle, negative spi-
ral, or vortex, as reported by the ath-
letes. This concept is also in line with
the cycle of emotions model, proposed
by Jekauc et al. (2021), which describes
how a negative event can trigger a chain
reaction in an athlete, leading to perfor-
mance deterioration (Taylor & Demick,
1994). This understanding suggests that
affective processes may also contribute
to team crises. Moreover, our results
align with the perspective of Bar-Eli and
Tenenbaum (1989) that a team can be
regarded as an open system, which can
be influenced by internal processes and
external confounders. The identification
of the circular process underlying a cri-
sis highlights the importance of inter-
ventions that can disrupt this cycle and
help athletes and teams regain a positive
momentum (Taylor & Demick, 1994).
Furthermore, recent research by Buen-
emann, Raue-Behlau, Tamminen, Tiet-
jens, & Strauss (2023) complements our
findings by emphasizing the pervasive
nature of negative affective states in team
crises. Their study highlights how these
affective states extend beyond individual
players to encompass the coaching team,
fans, and clubmanagement, thus, under-
scoring the collective impact of crises on
various stakeholders within the soccer
environment.

This idea also shows similarities with
the ideas of the choking under pres-
sure approach, where perceived pressure
triggers a series of psychological pro-
cesses that then lead to a decline in per-
formance (Baumeister, 1984; Beilock &
Gray, 2007). The study’s findings sug-
gest that the negative affective states and
the resulting chain reaction as well as

the social conditions within the team,
contribute to the emergence of the cri-
sis. In particular, the study highlights
the impact cultural differences, media
pressure, social isolation during the pan-
demic, fans, and club management have
on the development of the crisis. These
findings are consistent with previous re-
search that has highlighted the impor-
tance of these factors in sport (Carron,
Bray, & Eys, 2002; Pescosolido & Saave-
dra, 2012).

The finding that negative team results
negatively affect self-confidence among
athletes is consistent with previous re-
search thathas found that self-confidence
is a critical factor in performance and
is negatively affected by pressure and
anxiety (Jekauc et al., 2023; Woodman
& Hardy, 2003). While Hardy’s catas-
trophe theory suggests that self-confi-
dence buffers the negative effect of anxi-
ety (Hardy, 1996), the multidimensional
anxiety theory posits that self-confidence
and cognitive anxiety are counterparts of
onedimensionand canfluctuate together
(Vealey & Chase, 2008). In line with this
theory, the athletes in our study reported
a decrease in self-confidence as the cri-
sis developed, which is likely due to the
negative affective states associated with
the crisis. These results highlight the im-
portance of maintaining self-confidence
and managing cognitive anxiety to pre-
vent the development of a crisis and to
be able to retrieve performance in the
match (Jekauc et al., 2023).

In addition to individual-level im-
pacts, the results of our study highlight
the role of psychological processes at the
team level. The team’s lack of success,
changes in individual players, and shifts
in the team’s environment all contribute
to a deterioration in team atmosphere
and cohesion. This is consistent with
the team collapse approach, which sug-
gests that increased pressure can lead to
reduced communicationandmoreblam-
ing others, ultimately resulting in a more
cautious style of play (Wergin et al.,
2018). Our findings suggest that this
dynamic can result in the fragmentation
of the team into subgroups representing
different interests, making it difficult
to act as a cohesive unit. Some ath-
letes may withdraw or communicate less

to avoid being infected by the negative
mood, further exacerbating the problem.
A combination of individual processes
(e.g., anxiety, rumination, self-focus)
and these team processes can also lead
to error and responsibility avoidance,
which has been shown to negatively im-
pact team performance (Eys & Carron,
2001; Pescosolido & Saavedra, 2012; Van
Vianen & De Dreu, 2001).

Implications

The findings of our study have impor-
tant implications for sport psychology
practice. First, the results suggest that
sport psychologists need to pay close at-
tention to the emotional and psycholog-
ical well-being of athletes during times
of crisis (Kittler, Stenzel, Jekauc, & Stoll,
2021). This includes not only addressing
anxiety and stress but also helping ath-
letes to develop effective coping strate-
gies to deal with the challenges they may
face (Anderten, Ohlert, &Kleinert, 2020;
Belz, Kleinert, & Anderten, 2020; Holt
& Dunn, 2004). Second, sport psychol-
ogists should work with athletes to help
them understand the cyclical nature of
crisis and how negative events can trig-
ger a chain reaction that leads to fur-
ther negative outcomes (Jekauc, Kittler,
& Schlagheck, 2016; Jekauc, Mülberger,
& Weyland, 2022). By educating ath-
letes about the potential impact of neg-
ative events on their emotions and per-
formance, sport psychologists can help
them develop a more proactive approach
to managing crises (Jekauc, 2018; Kit-
tler, Arnold, & Jekauc, 2022; Kopp, Re-
ichert, & Jekauc, 2021; Wylleman, Har-
wood, Elbe, Reints, & De Caluwe, 2009).
Third, given the impact of team-level fac-
tors on players’ well-being and perfor-
mance, sport psychologists should also
work with coaches and team managers
to promote a positive team environment
(Jekauc, Mülberger, & Weyland, 2024).
This can be achieved by encouraging ef-
fective communication and conflict reso-
lution, promoting a shared sense of pur-
pose andgoals, andproviding support for
players whomay be struggling (Burton&
Raedeke, 2008). Our studyhighlights the
importance of such a holistic approach
to sport psychology practice that takes
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the interconnected nature of individual
and team-level factors influencing play-
ers’ well-being and performance into ac-
count (Fraser-Thomas & Côté, 2009).

Limitations and future directions

Limitations of this study should be
acknowledged to provide a more com-
prehensive interpretation of the results.
First, it’s important to note that this
study primarily focuses on a specific
type of crisis in soccer, namely those
resulting from a lack of success on the
field. While this is a significant aspect
of crisis in team sports, it’s essential to
recognize that there are other poten-
tial crises affecting high-performance
players, such as those caused by in-
jury, disease, abuse, and other factors.
The findings of this study do not fully
capture the complexity of all types of
crises experienced by players. Second,
the small sample size of male soccer
players recruited only from European
countries may limit the generalizability
of the findings. Third, this study is lim-
ited to the player’s perspective. Future
studies could benefit from including the
perspectives of coaches, team staff, sport
psychologists, and fans to gain a more
comprehensive understanding of the
team crisis phenomenon (Lee, Wäsche,
& Jekauc, 2018). Fourth, the method
of this study was retrospective, with the
participants recalling their experiences
of past crises. The study did not col-
lect data during the crisis, although the
researchers tried to recruit participants
currently experiencing a crisis in the
team. However, these participants re-
fused to take part in the study due to the
difficult nature of the situation. Fifth,
the study relied solely on self-reported
data from players. Future studies may
consider incorporating other sources
of data, such as objective performance
data, to provide a more comprehensive
analysis of the team crisis phenomenon.
Lastly, we acknowledge that researchers
have a considerable influence on the
results of the study, as the data need
to be interpreted (Thorne, 2016). To
mitigate this limitation, two researchers
conducted independent analyses to en-
sure intersubjectivity and discussed the

results until agreement was reached.
This process ensured intersubjectivity
and consistency in the interpretation
of findings. Any discrepancies between
the researchers’ analyses were discussed,
and consensus was reached through
thorough deliberation.

There are several avenues for future
research that could build on the find-
ings and expand the understanding of
team crises in soccer. One direction for
future research could be to investigate
team crises in other sports, such as bas-
ketball or handball. By comparing and
contrasting team crises across different
sports, researchers could explore poten-
tial differences and similarities in the
underlying causes, manifestations, and
management strategies. Such research
could focus on the constructs revealed
in the present study such as team dy-
namics, psychological pressure, cultural
influences, physical demands, coaching
styles, andmedia exposure. Understand-
ing these potential differences and paral-
lels could provide insights into the uni-
versality of crisis phenomena in sports
and inform tailored intervention strate-
gies.

Additionally, future research could
investigate the effectiveness of inter-
ventions or strategies for preventing or
managing team crises (Schinke, Stam-
bulova, Si, & Moore, 2018). Such in-
terventions could include team-building
activities, conflict resolution training,
or psychological interventions for ath-
letes experiencing emotional distress
(Kleinert et al., 2012; Senécal, Loug-
head, & Bloom, 2008). Evaluating the
effectiveness of such interventions could
provide insights into how teams can
better manage crises and maintain team
cohesion. Finally, future research could
build on the findings of this study by
conducting quantitative studies to test
the hypotheses derived from the insights
gained.

In addition to exploring the negative
aspects of crises in soccer, it is essential
to acknowledge the potential for posi-
tive change, development, and learning
that can emerge from these challenging
situations (Stambulova, 2000). The term
“crisis” is rooted in the idea of a deci-
sive moment and turning point, encom-

passing both challenges and opportuni-
ties for growth (Hay, 1999). Therefore,
adopting a broader conceptualization of
crises that incorporates a developmental
viewpoint can enrich our understanding
of the phenomenon and uncover addi-
tional layers of insight within the empir-
ical material. By considering crises not
solely as stress-inducing events but also
as transformative experiences, we can ex-
plore thepositive aspects thatplayersmay
perceive in such situations (Stambulova,
2000, 2017). These positive aspects may
include opportunities for personal and
team development, enhanced resilience,
strengthened cohesion, and the cultiva-
tion of valuable skills such as coping
mechanisms and problem-solving strate-
gies (Kittler, Gische, Arnold, & Jekauc,
2018). By embracing this holistic per-
spective, researchers can shed light on
the multifaceted nature of crises in soc-
cer and explore how athletes navigate
and derive meaning from these complex
experiences.

Conclusion

This study has shed light on the phe-
nomenon of team crisis in soccer and its
underlying processes from the perspec-
tive of players. The results suggest that
crisis in soccer teams is a complex and
multifaceted phenomenon that involves
the interaction of various psychological
processes both at the team and individ-
ual level. The framework proposed can
serve as a valuable framework for fu-
ture research in this area and provide
practical implications for sport psychol-
ogy practitioners, soccer clubs, and or-
ganizations. Future studies can extend
on this research by including multiple
sources of data and conducting longitu-
dinal and experimental designs to test
the proposed hypotheses. Additionally,
the development of indicators for soc-
cer clubs to recognize a crisis early on
could be a promising direction for fu-
ture research. Overall, this study aims to
contribute to the understanding of team
crisis in soccer and highlights the impor-
tance of addressing this issue in order to
promote the well-being and success of
soccer teams.
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