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Realizing the Open Science Movement:

Two pathfinding projects at the KIT-Library
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What is the Open Science Movement?

What are the two projects at KIT Library 
Diamond Thinking

ERRED

What is our goal?

How it supports the ?

24.06.20242

Structure
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What is Open Science?

© Andreas E Neuhold
https://commons.wikimedi

a.org/wiki/File:Open_Scie

nce_-_Prinzipien.png

Making scientific results
transparent and accessible

Making results easily
reviewable

Inclusive and open to
participation

Increases potential for
cooperation

https://commons.wikimedia.org/wiki/File:Open_Science_-_Prinzipien.png
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Open Science as a stepstone for ….

Open, Transformative 

and Transnational

Sustainable, Diverse 

and Engaged

Strong, Autonomous

and Accountable

Prerequisit Actions

- Reformation in Academic 

Careers, and assessment

- Leadership and selfregulating

institutions

- Promoting Interdisciplinarity

- Strengthening civic

engagement
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BMBF funded Projekt (09.2023 – 08.2025)

Diamond Thinking Projekt:
UB Stuttgart: OCToPUS (Open Science Tools and Services for Publishing University 
of Stuttgart)

KIT Scientific Publishing: DONAU4KIT (Diamond OpeN Access JoUrnals)

KIT Scientific Publication expands its service protfolio: Publishing OA 
Journals at KIT

24.06.20245

Project 1: „Diamond Thinking“
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Helping Scientific Societies at KIT in starting journal.
New Journals

Flipping journals

Keeping publishing costs low

24.06.20246

KSP Diamond Thinking as a Capacity Center
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Sustainable use of physical and personnel
infrastructure from KSP

1) Utilizing existing network
• Co-publishing Partner ]u[ Ubiquity

Press

• Sharing know-how with other uni

2) Involvement of the entire KSP
• Grafics team

• Webproduction team

• Administrative Team

• Customized Contracts

• Customized Billing

• Legal services

• Our first Journal
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More voice to the scientists! 

24.06.20248

First point of contact at their own uni

How to start

a new

journal
Where can I 

get funding?

I want a 

website for

our journal!
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To flip or not to flip: Toward the
diamond way

24.06.20249

We are listening: Questionnairs!

Start a new journal: A self

assesment

Project website: 

https://www.bibliothek.kit.edu/english/diamond-thinking.php
https://www.bibliothek.kit.edu/english/diamond-thinking.php
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Spearding information to the researchers:
A way to advertise our services

Spread awareness about current concerns of their
peers in scientific community

Get the researchers to self-assess their position.

Understanding what the researchers want:
Getting feedback on the relevance of our project.

Learning if something is missing

24.06.202410

Why Questionnaires?
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Editorial boards made of

scientists and researchers

Journal policy in the hands

of editors

Inexpensive research

publishing

Open-access publishing
Tailor-made publishing

services

Transparent editorial-board-

membership policy

Access to open 

infrastructure
Support from university

library

Science in the hands of

Scientists



Dwivedi and Burk – Realizing Open Science Movement KIT-Bibliothek

ERRED = Die Entwicklung eines Referenzmodells zum Reporting in 
wissenschaftlichen Einrichtungen anhand von DORA

„The development of a reference model for reporting in scientific 
institutions based on DORA”

24.06.202412

Project 2: ERRED
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Question: How can research performance at KIT be evaluated 
transparently and comprehensibly?

Objective: To develop a new model of performance measurement (for 
individuals and institutions).

Do not use journal-based and quantitative metrics for performance 
measurement (such as the journal impact factor or the h-index).

Research performance should be measured qualitatively and a variety of 
indicators should be used (e.g. open science factors, alternative forms of 
publication, collaborations, social engagement, visibility, transfer, 
sustainability, etc.).

24.06.202413

Research question and objective
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Institution

Individual

Publication

24.06.202414

Research Assessment at different levels

Academic 
Reputation of
an Institute

Competence of
a Researcher

Assessment of
a Publication

Scale of Assessment Subject of Assessment Assessment criteria

Quantitative

Number of

– clicks

– downloads

– citations

Place of Publication

– Journal reputation

– h-Index

– Impact factor

Number of

– publlications

– conferences

– citations

Number of staff involved in

– Patents

– „prestigious“ publications

– Prizes and Medals
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Possible indicators of direct
engagement in research
activity as well as its
promotion.

24.06.202415

Alternative?

Maturity ModelDimension Attributes

Detailed parameters that further
qualify the „dimensions“.These 
attributes indicate different stages
of levels of advancement to a final 
stage of „maturity“. 

It is a framework for assessing
continuous improvement or
process of development. Each
„attribute“ within a „dimension“ can
be set to measure the identifiable
„maturity stage“ on a scale from 0 
onward.

E
x
a

m
p

le
s OA Publication

Mentoring

Cooperation

Interdisciplinarity

Sustainability

Attributes: Type of Open Access Attributes: Type of Licence

Scale 0: Closed Access Scale 0: No Licence

Scale 1: OA in hybrid form Scale 1: CC-BY-NC-ND / CC-BY-ND

Scale 2: Green Open Access Scale 2: CC-BY-NC-SA / CC-BY-NC

Scale 3: Gold Open Access Scale 3: CC-BY-SA

Scale 4: Diamond Open Access Scale 4: CC-BY / CC-0/ 4.0
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Dimensions charted on a Network Diagram: An 
example of maturity model assessment

Civic engagement

(citizen science)

Cooperation

(institutes, industry, science)Sustainability

OA Publications (Open Data, Type of Licence)

Easy Transferability

(Reproducibilty of data, 

Shared Infrastructure, 

Repository)

Interdisciplinarity

Mentoring

Institution

Individual

Publication
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Autonomy
Institutions

Subjective assessement of Policies

Independent acknowledgements

Researchers

Decision making power in the hands of scientists

Journal policies etc decided by scientists

Alternate method of assessing scientific engagement
Research-based assessment

Engagement-based assessment

And with DOAJ Providing a practical step away from quantitative measurement

Sustainability
inter-department engagement of employees

Know-how share between institutes. 

24.06.202417

How the two projects facilitate the OS movement
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This conference and Beyond

Comments, criticisms and questions are welcome:

diamond@ksp.kit.edu bibliometrie@bibliothek.kit.edu

Diamond Thinking website: ERRED website: 

mailto:diamond@ksp.kit.edu
mailto:bibliometrie@bibliothek.kit.edu
https://www.bibliothek.kit.edu/english/diamond-thinking.php
https://www.bibliothek.kit.edu/english/diamond-thinking.php
https://www.bibliothek.kit.edu/english/ERRED.php

