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A B S T R A C T

Family business groups play a significant role in Latin America’s agro-extractive systems. While research on agro- 
extractivism has focused primarily on territorial expansion and transnational agribusiness, less attention has 
been paid to the actors that coordinate relations across multiple sites and stages of value chains. Drawing on 
critical socio-spatial perspectives, this article examines family business groups as organisational actors that 
connect fragmented agro-extractive relations. It approaches these coordinating activities as family-mediated 
forms of spatial ordering through which extraction, processing, circulation, and value realisation become con
nected across territories and organisational settings. A comparative analysis of the Maggi group (Brazil), the 
Angelini group (Chile) and the González Hank group (Mexico) reconstructs contrasting forms of family-mediated 
spatial ordering associated with different organisational positions in agro-extractive systems. The comparison 
demonstrates that family business groups connect fragmented agro-extractive relations through distinct forms of 
territorial concentration, organisational mediation, and market centrality. The findings suggest that these 
coordinating functions emerge from different organisational positions but share a common capacity to connect 
relations that are otherwise organised through separate institutions and arenas.

1. Connecting fragmented agro-extractive relations

The political economy of Latin America has long been shaped by 
extractive activities, including mining, forestry, and agriculture, which 
have reproduced territorial, economic and socio-environmental in
equalities (Veltmeyer, 2022). Among the key actors are family business 
groups (FBGs), which combine concentrated family control with diver
sified corporate organisation across land-based, industrial, and logistical 
sectors. Their significance extends beyond ownership of individual 
firms. Through their activities across agro-extractive value chains, FBGs 
connect extraction, processing, circulation, and market coordination 
covering multiple territories and scales (Carney et al., 2022). Their 
family-based organisation facilitates the long-term coordination of ac
tivities across firms, sectors and generations, while linking corporate 
strategy to elite networks and public forms of authority (Beckert and 
Stamm, 2025; Lukas and Brück, 2018; Suddaby et al., 2023).

In Latin America, approximately 40% of the largest firms remain 

family-controlled (Vazquez et al., 2020). Many of the region’s most 
influential families accumulated wealth through land-based and 
extractive sectors (Barbero, 2024). More recently, these groups have 
expanded into logistics, finance, industrial processing, and infrastruc
ture, while new groups have emerged at strategic points along 
agro-extractive value chains (Schneider, 2013). Contemporary 
agro-extractive accumulation therefore depends not only on territorial 
control over land and natural resources but also on downstream pro
cessing, market access, and financial intermediation. These arrange
ments remain contested, as conflicts over land, socio-environmental 
harm, market concentration, and regulatory authority generate 
competing claims over legitimate development and spatial order 
(Soto-Hernández, 2026). Existing research on agro-extractivism and 
global agri-food chains has generated important insights into territorial 
expansion, value-chain integration, and transnational agribusiness net
works (Ezquerro-Cañete and Veltmeyer, 2023; Kay, 2021; McKay et al., 
2021; McMichael, 2006). Research on FBGs, by contrast, has focused 
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more strongly on ownership structures, governance, and organisational 
resilience (Rautiainen et al., 2023), while paying comparatively less 
attention to their role in organising relations in agro-extractive systems. 
Consequently, despite their centrality within Latin American political 
economies, the role of FBGs as actors that connect and coordinate re
lations across dispersed sites and processes in agro-extractive systems 
remains insufficiently specified (Giacalone, 2023; Leiva, 2019; 
Vergara-Camus and Kay, 2018). To address this, the article asks: how do 
FBGs connect and coordinate fragmented agro-extractive relations, and 
how do these coordinating functions emerge from different organisa
tional positions within agro-extractive systems?

To address this question, we analyse three contrasting cases of FBGs 
in Latin America: the Maggi group in Brazil, the Angelini group in Chile, 
and the González Hank group in Mexico. Each case occupies a different 
organisational position within agro-extractive systems and illustrates 
distinct ways in which family-based control connects dispersed activ
ities, actors, and institutions. The Maggi case focuses on a FBG associ
ated with agribusiness expansion in Brazil’s soy frontiers, where 
territorial transformation, infrastructure development, political office- 
holding, and the public visibility of the family have become closely 
intertwined. The Angelini case examines a FBG whose activities span 
multiple sectors and territories in Chile, where ownership structures, 
strategic shareholdings, and institutional partnerships provide the basis 
for connecting otherwise distinct organisational and territorial settings. 
The González Hank case illustrates a FBG occupying a strategic position 
in Mexico’s maize economy, where concentrated market structures and 
long-standing state-business ties shape the coordination of fragmented 
production systems through processing and market organisation. 
Together, these cases provide contrasting organisational positions 
through which the role of FBGs in coordinating fragmented agro- 
extractive relations can be examined. The comparison allows us to 
analyse how fragmented agro-extractive relations become connected 
and coordinated through different organisational arrangements associ
ated with these positions.

The remainder of the paper is structured as follows. The next section 
develops the conceptual and theoretical foundations by discussing FBGs, 
agro-extractivism, and the socio-spatial perspective guiding the analysis. 
The following section outlines the comparative research design. The 
empirical sections examine the three cases as FBGs occupying con
trasting organisational positions within agro-extractive systems. The 
final section develops a comparative synthesis of the findings and dis
cusses their implication for understanding the role of FBGs in agro- 
extractive systems.

2. Family business groups and agro-extractive systems

In Latin America, ownership and control of capital remain strongly 
concentrated in the hands of families (Vazquez et al., 2020). Contrary to 
narratives of managerial capitalism,1 family influence remains central to 
the organisation of contemporary corporations (Beckert and Stamm, 
2025). FBGs are important actors in extractive, industrial, and finan
cial accumulation, coordinating ownership, investment, and strategy 
among multiple firms and sectors (Rautiainen et al., 2023). Combining 
family authority with professional management, these groups often 
operate as diversified conglomerates capable of adapting to changing 
political and economic environments (Beckert and Stamm, 2025). Their 
durability depends not only on ownership concentration, but also on 
their capacity to coordinate assets, institutions, and elite networks over 

generations. In this way, FBGs reproduce forms of economic and polit
ical influence that extend beyond individual corporations and contribute 
to broader structures of social hierarchy and elite continuity (Barbero, 
2024; Garmendia-Lazcano et al., 2022; Müller and Sandoval-Arzaga, 
2021).

The prominence of FBGs in Latin America is closely connected to the 
concentration of land, resources, and commercial activities. Early family 
firms emerged from colonial institutions through which landowners and 
merchants gained control over land, labour, and local commerce (Müller 
and Sandoval-Arzaga, 2021). These patterns of concentration shaped 
enduring forms of territorial inequality and wealth accumulation, 
establishing land as a central asset within regional political economies. 
From 19th century haciendas and plantations to contemporary agri
business systems, control over land has remained closely linked to the 
economic and political power of landowning elites (Oyhantçabal, 2024). 
At the same time, these forms of accumulation have increasingly become 
intertwined with industrial processing, commercial integration, and 
logistical organisation, particularly during periods of export-led growth, 
neoliberal restructuring, and global market integration (Barbero, 2024; 
Fairbairn, 2020).

These transformations have also reshaped how land-based accumu
lation is organised and analysed. Since the early 21st century, Latin 
American scholarship has increasingly conceptualised dominant forms 
of capitalist agriculture as extractivist, highlighting their economic, 
social, and ecological similarities with the mining and hydrocarbon 
sectors (Ezquerro-Cañete and Veltmeyer, 2023). Drawing on agrarian 
political economy and global agri-food chain approaches, this literature 
conceptualises agricultural production as embedded in transnational 
value chains through which value is organised, captured, and realised in 
fragmented production systems (McKay et al., 2021; McMichael, 2021). 
From this perspective, agro-extractive systems extend beyond the site of 
direct resource extraction alone. They also depend on downstream in
frastructures, processing systems, and logistical networks through which 
agricultural commodities are circulated, transformed, and valorised 
throughout value chains (Ezquerro-Cañete and Veltmeyer, 2023; 
Fairbairn, 2020; McMichael, 2021). Agro-extractive systems are thus 
composed of interconnected relations linking extraction, circulation, 
processing, and value realisation spanning territorial and transnational 
scales (McKay et al., 2021; McMichael, 2021). This is particularly rele
vant for FBGs, whose activities frequently extend across multiple stages 
of agro-extractive value chains (Carney et al., 2022). While some FBGs 
are more directly linked to territorially concentrated extraction and 
infrastructural expansion, others occupy coordinating positions within 
downstream segments of agro-extractive value chains. Existing accounts 
of agro-extractivism have generated important insights into value-chain 
organisation, territorial expansion, and extractive infrastructures. 
However, they leave comparatively under-specified how these frag
mented arrangements become connected under contested conditions 
(Soto-Hernández, 2026).

To address this gap, the article draws on critical understandings of 
space as socially produced through relations of accumulation, circula
tion, territorial organisation, and representation (Harvey, 2001; 
Lefebvre, 1997; Santos, 2002). From this perspective, agro-extractive 
systems are not simply collections of sites or activities, but 
socio-spatial arrangements through which extraction, processing, lo
gistics, circulation, and value realisation become connected over 
different territories and organisational settings. Rather than treating 
these relations as separate domains, critical approaches direct attention 
to the ways in which they are articulated in broader spatial arrange
ments. For Lefebvre (1997), such arrangements are actively produced 
through social practices and relations, while Santos (2002) emphasises 
how dispersed sites, activities, and functions get connected in territorial 
settings. This perspective is particularly relevant for examining actors 
that operate across multiple stages, such as agro-extractive systems. 
Insights from Cultural Political Economy further highlight that 
socio-spatial arrangements are not only materially organised but also 

1 This reflects the influence of 20th narratives of managerial capitalism, 
which posited a growing separation between ownership and control, and ten
ded to frame family firms as residual or transitional forms (Beckert and Stamm, 
2025). FBGs challenge this view, as family control is often reconfigured, 
including through complex ownership arrangements that obscure ultimate 
ownership (Suddaby et al., 2023).
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involve processes of public visibility, interpretation, and association 
with particular meanings under unequal conditions (Sum and Jessop, 
2013). Taken together, these perspectives suggest that analysing the 
role of actors in agro-extractive systems requires attention to how ma
terial objects, institutional relations, and symbolic representations are 
connected across space. Applying these understandings to FBGs turns 
the focus to the ways in which families participate in organising and 
maintaining connections over territories, firms, and organisational set
tings. The article approaches these activities as family-mediated forms of 
spatial ordering, referring to the ways in which family actors participate 
in producing and organising the socio-spatial arrangements that bring 
together extraction, processing, circulation, and value realisation in 
agro-extractive systems.

3. Multi-case study design

This article employs a comparative, case-based research design 
(Burawoy, 1998; Flyvbjerg, 2006) to examine how FBGs coordinate 
fragmented agro-extractive relations. The cases were selected to capture 
contrasting organisational positions in different agro-extractive systems 
rather than to represent agro-extractivism. They range from territorially 
concentrated agribusiness expansion to diversified ownership structures 
and downstream market coordination. This variation makes it possible 
to examine whether similar coordinating functions emerge from these 
different positions. The comparison therefore focuses on cases that differ 
in terms of historical trajectories, sectoral context, and organisational 
position, enabling conceptual refinement through situated trajectories 
(Hart, 2018; Robinson, 2022).

This approach addresses a central challenge of researching FBGs: the 
absence of large-scale databases in which business groups, rather than 
individual firms, constitute the unit of analysis (Garmendia-Lazcano 
et al., 2022). The analysis therefore combines fragmented and rela
tionally connected sources to reconstruct organisational, territorial, 
political, and symbolic linkages in the three cases. As ownership data are 
often incomplete, systematic manual tracing and cross-referencing of 
heterogeneous materials across multiple scales and source types was 
required (Masulis et al., 2011). The empirical material combines 
corporate and financial records, including company data accessed via 
WorkSpace, with national government databases containing spatial and 
property-related data. Further sources include ownership data from 
stock-exchange and regulatory filings, company annual reports, genea
logical reconstructions of families, publicly available rich lists, media 
reports, contextual sources and interpretive material on corporate 
strategies, symbolic practices, political linkages and place-based mean
ing-making. Maps and spatial material were used analytically rather 
than illustratively. These supported the reconstruction of territorial 
concentration, infrastructural integration, symbolic inscriptions, con
flict patterns and relevant value chain nodes. Particular attention was 
given to tracing fragmented ownership structures, infrastructural con
nections, family and political networks. This involved genealogical 
reconstruction of family structures, biographical tracing of publicly 
visible family members, mapping of infrastructure and territorial assets, 
and cross-referencing of corporate disclosures with spatial and govern
mental databases.

Guided by the socio-spatial perspective developed above, the anal
ysis traces how fragmented agro-extractive relations become connected 
across different organisational and territorial settings. In doing so, it 
reconstructs contrasting forms of family-mediated spatial ordering 
associated with different organisational positions in agro-extractive 
systems. Rather than treating individual sources as self-contained evi
dence, the analysis compares relational patterns across ownership 
structures, infrastructural arrangements, political connections, symbolic 
practices, and spatial material. Interpretation emerged through sys
tematic cross-referencing of heterogeneous sources to identify recurring 
organisational patterns through which FBGs coordinate agro-extractive 
relations. The identified forms of family-mediated spatial ordering do 

not represent directly observable empirical entities, but rather analytical 
reconstructions derived from comparative tracing of heterogeneous 
materials.

To reconstruct them systematically, the analysis distinguishes be
tween material, institutional, and symbolic dimensions while also 
attending to conflict dynamics that emerge across them. These di
mensions are treated as interconnected aspects of how agro-extractive 
relations are organised and coordinated. Firstly, the material dimen
sion focuses on infrastructural and territorial arrangements through 
which agro-extractive activities are organised. This includes land con
centration, logistics systems, processing infrastructures, transport cor
ridors, energy provision, and other material arrangements connecting 
production, circulation, and value realisation. Secondly, the institu
tional dimension concerns the ownership structures, governance ar
rangements, political connections, and organisational relationships 
through which activities are coordinated across firms, sectors, and ter
ritories. Attention is paid to how family influence is organised and 
exercised across these settings. Thirdly, the symbolic dimension focuses 
on forms of public visibility, representation, and recognition associated 
with families and business groups. This includes philanthropic activities, 
commemorative place naming, branding, public narratives, and devel
opment discourses through which family influence becomes publicly 
articulated. Conflict dynamics are examined across these dimensions, 
focusing on disputes surrounding territorial expansion, infrastructural 
projects, market concentration, or environmental impact. Rather than 
treating conflict as a separate analytical dimension, attention is directed 
towards how contestation emerges through material, institutional, and 
symbolic interactions and becomes associated with the organisation of 
agro-extractive relations different settings. Together, these dimensions 
provide a basis for analysing contrasting forms of family-mediated 
spatial ordering and the ways in which FBGs coordinate relations 
across agro-extractive systems.

4. Empirical analysis: contrasting organisational positions

4.1. The Maggi group

The Maggi case examines one of Brazil’s influential agribusiness 
families, which controls AMAGGI , a major private soy producer and 
trader within the country’s export-oriented agribusiness economy. The 
Maggi family has been particularly associated with agribusiness opera
tions in the state of Mato Grosso, a strong public presence in places 
shaped by agribusiness activities, and national agribusiness politics. The 
case examines a setting in which family-based agribusiness expansion 
has developed in close relation to territorial transformation and political 
influence.

4.1.1. Material organisation
The urban centre of the municipality of Sapezal developed alongside 

the opening of the MT-235 highway and agribusiness operations as part 
of a broader colonisation strategy led by the Maggi family during the late 
1980s (Souza Junior, 2025). Early development relied partly on 
family-owned infrastructure, including electricity provision through 
small hydropower plants, and family members occupying central roles 
in municipal governance (Baggenstoss and Donadone, 2025; Munici
pality of Sapezal, 2020). Today, the group controls approximately 
258.000 hectares of farmland and simultaneously operates logistics 
hubs, processing sites, energy plants, ports, and one of the country’s 
largest truck fleet linked to soy expansion (Amaggi, 2025a). These in
frastructures connect production regions in the interior to Atlantic 
export corridors via road and river systems (Abel, 2022; Amaggi, 
2025a).

The left panel of Fig. 1 maps the spatial overlap between agribusiness 
infrastructure and landholdings of the Maggi FBG. The spatial recon
struction is based on company reports, corporate registry data 
(EmpresaDois, n.d.), and rural land and environmental cadastre records 
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(Registro Rural, n.d.). Tracing ownership in these sources revealed that a 
considerable share of land associated with the group is registered 
directly to family members rather than to corporate entities. This sug
gests that territorial expansion has been organised through a combina
tion of corporate and family-held assets. Although the group operates 
throughout Brazil, Fig. 1 focuses on Mato Grosso as it concentrates many 
of the territorial and infrastructural assets through which the family’s 
agribusiness expansion became organised. The reconstruction reveals 
two densely packed areas: one in the south around Rondonópolis, where 
the family established its agribusiness base in the 1980s, and another 
around Sapezal, where landholdings, farms, logistical and storage cen
tres cluster spatially. Together, the reconstruction suggests that land
ownership, agricultural production, and logistical infrastructure became 
concentrated in the same territorial settings, embedding family owner
ship directly in the material organisation of soy production in Mato 
Grosso.

4.1.2. Institutional organisation
The reconstruction of ownership in corporate filings, family entities, 

and genealogical records shows control over all subsidies of the group 
remains within the Maggi family (Amaggi, 2025a, 2025b). The group is 
wholly owned by the family, and the AMAGGI Board of Directors and 
Foundation are led by family members. Family influence is further 
reinforced through a strong political presence. Family members held 
positions at the municipal, state, and federal levels, mostly prominent 
through Blairo Maggi’s tenure as Governor of Mato Grosso and later as 
Minister of Agriculture (Baggenstoss and Donadone, 2025). Through 
these roles, the family became closely associated with national agri
business interests, including the congressional rural caucus (Pompeia, 
2021). While family ownership and political office-holding make the 
Maggi family highly visible within its core territorial base, this visibility 
becomes less pronounced in the context of territorial expansion. 
Corporate registry data (EmpresaDois, n.d.) shows joint ventures with 
firms such as Louis Dreyfus Company, Bunge, Cargill, and Zen-Noh, all 
located in Matopiba, the political agricultural frontier in Brazil’s 
northeast, where the FBG historically lacked territorial presence. In 
contrast to the family-centred ownership structures associated with 
Mato Grosso, expansion into this frontier relied more strongly on shared 
arrangements with international commodity traders, in which the Maggi 

name disappears almost entirely. The reconstruction therefore suggests 
that concentrated ownership and direct political engagement make the 
family a highly visible institutional actor, while expansion into new 
frontier regions is organised through partnerships in which the family 
influence remains present but less visible.

4.1.3. Symbolic representation
Symbolic practices are closely tied to agribusiness infrastructures 

and landholdings. Displayed alongside these, philanthropic activities 
and family-linked toponyms cluster around places shaped by soy 
expansion in Mato Grosso. The right panel of Fig. 1 maps philanthropic 
activities documented between 2020 and 2024 in foundation reports 
(FALM, 2020). Many activities focused on family farming and donation 
programmes. In most cases, the AMAGGI Foundation acted as the pri
mary initiator, sometimes in partnerships with local organisations 
municipal departments, and schools. The map also reconstructs 
family-linked toponyms identified through systematic searches in public 
mapping systems (Google Maps, n.d.; OSM, n.d.). In Mato Grosso, 
streets, schools, districts, parks and other public places are named after 
family members. Several refer to living family members, and in Sapezal 
some appear alongside municipal narratives of local development 
(Municipality of Sapezal, 2020), linking the family symbolically to local 
histories of agribusiness expansion. Together, this suggests that sym
bolic practices are concentrated in the same territorial setting as the 
group’s infrastructures and landholdings. Philanthropic activities and 
family-linked toponyms embed family visibility in the frontier territories 
associated with soy expansion.

4.1.4. Conflict dynamics
Literature on the Maggi case documents recurring conflicts sur

rounding territorial expansion, transport corridors, hydropower pro
jects, labour conditions, environmental governance, and indigenous 
territories (Dos Santos, 2022; Souza Junior, 2025). Existing studies 
further document compensation measures, environmental agreements, 
and negotiated engagements related to disputes involving, for example, 
the MT-235 road and the Juruena River (Dos Santos, 2022). Fig. 1
therefore displays agribusiness infrastructures, landholdings, philan
thropic activities, and indigenous territories based on government geo
data, as well as the MT-235 corridor and the Juruena River, both of 

Fig. 1. Maps of Mato Grosso (Brazil) showing the spatial distribution of infrastructures and assets (left) and philanthropic activities and family-linked toponyms 
(right) of the Maggi family. Indigenous territories, the MT-235 highway, and the Juruena River provide territorial context for the mapped features. Source: Authors.
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which feature prominently in documented territorial disputes. The 
reconstruction shows that these elements overlap spatially, particularly 
around Sapezal. Considered alongside the documented disputes, the 
overlaps suggests that territorial contestation is concentrated around the 
same infrastructures, territories, and forms of presence through which 
the family’s influence is organised. Economic expansion, public visi
bility, and territorial conflict become part of the same socio-spatial 
setting, underpinning the group’s influence in Brazil’s agro-extractive 
frontier.

Taken together, the Maggi case shows how family authority, terri
torial expansion, political office-holding, and public visibility become 
closely intertwined in the same frontier territories. The family appears 
publicly as a collective actor that connects economic activity, political 
influence, and public visibility in the same socio-spatial settings. The 
case illustrates how family influence can become concentrated in the 
same socio-spatial setting through overlapping economic, political, and 
symbolical relations.

4.2. The Angelini group

The Angelini family controls one of Chile’s most influential FBGs, 
whose ownership structures extend across multiple sectors and terri
tories. Through firms such as Arauco and Copec, the group maintains 
interests in forestry, energy, mining, and fisheries, while also holding 
stakes in organisations linked to research, innovation, and urban 
development. The case examines a setting in which family influence is 
exercised through ownership structures, inter-organisational connec
tions and institutional partnerships that connect distinct activities and 
territorial settings.

4.2.1. Material organisation
The material organisation extends over the full length of Chile 

through geographically differentiated extraction, industrial, and logis
tics infrastructures. Central to the Angelini case is the forestry complex 
in south-central Chile operated through Arauco. Arauco controls 
approximately one million hectares of plantation forests and numerous 
industrial facilities concentrated mainly around Concepción and Valdi
via (Arauco, 2023; Infor, n.d.). The material base further extends beyond 
Chile with an additional 0.6 million hectares of plantations in Uruguay, 
Brazil, and Argentina, and a substantial share of revenues being gener
ated through international operations (Arauco, 2024; Maurelia-Burgos, 
2025).

Fig. 2 reconstructs the spatial distribution of fisheries, mining, 
forestry, logistics, and urban assets through annual reports as well as 
forestry data from the National Forestry Institute (Arauco, 2024; Copec, 
2026a; Infor, n.d.). The map also overlays the natural regions used in 
Chilean geography education (Mineduc, 2014), which broadly differ
entiate the country according to climatic and geographical conditions, 
ranging from arid mining regions in the north to temperate forest re
gions in the south. This provides a spatial reference for understanding 
the regional differentiation of the group’s activities in Chile. In the 
north, mining and industrial fishing activities cluster around cities such 
as Iquique and Antofagasta, while forestry operations concentrate in the 
south-central regions. Santiago emerges as the principal logistical and 
corporate centre, with logistics infrastructures extending longitudinally 
in northern and southern production regions. The reconstruction sug
gests a materially differentiated spatial organisation in which 
geographically separated regions perform distinct productive, indus
trial, and logistical functions. The material organisation of the group 
therefore relies on connecting regionally specialised infrastructures and 
activities over multiple territories rather than concentrating extraction 
and processing in a single territorial core.

4.2.2. Institutional organisation
Despite the dispersion of subsidiaries among sectors and territories, 

data from Workspace (LSEG, n.d.) shows that strategic control remains 

concentrated in the Angelini family. The reconstruction further reveals 
reciprocal minority shareholdings between the Angelini and Matte 
family (CMF, n.d.; Cofré, 2023; LSEG, n.d.). As another influential 
Chilean FBG operating in similar sectors, the connection to the Matte 
group suggests that relationships among major FBGs become embedded 
in ownership structures in overlapping economic and territorial do
mains. Corporate reports and media coverage show further that the 
Angelini FBG acquired a 40% ownership stake in the architectural “do 
tank” Elemental (Copec, 2026a; MCH, 2009). Elemental participated in 
urban development initiatives in cities such as Arica and Constitución, 
where the Angelini FBG also maintains industrial infrastructure (Arauco, 
2010; Copec, 2026b). Following the 2010 earthquake, Arauco entered a 
reconstruction alliance with public authorities and Elemental partici
pated in developing the reconstruction plan for Constitución (Arauco, 
2010; Lukas and Brück, 2018). The overlap between these initiatives 
and the group’s industrial presence suggest that ties with public and 
professional actors are concentrated in territorial settings where the 
Angelini FBG already maintains significant operations. Together, the 

Fig. 2. Map of Chile showing infrastructural assets associated with the Angelini 
family across Chile’s natural regions. The map illustrates the geographical 
distributions of infrastructures across differentiated territorial settings. 
Source: Authors.
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reconstruction suggests that institutional coordination is organised pri
marily through ownership structures connecting the group to business 
families and intermediary organisations. Rather than relying on direct 
political participation, links to public authorities are established 
through specific projects and partnerships that connect corporate ac
tivities to territorial development initiatives involving public 
authorities.

4.2.3. Symbolic representation
The symbolic dimension becomes visible through projects linked to 

the Angelini FBG and its organisational partnerships, particularly 
through the collaboration and stakes in Elemental. For instance, 
Elemental received the Avonni Innovation Awards 2009, which Ele
mental’s founder Alejandro Aravena accepted alongside Roberto 
Angelini (MCH, 2009). Further, literature shows that social housing pr 
ojects in Constitución and Yungay became closely associated with Ara
vena’s internationally recognised architectural work, including the 
Pritzker Architecture Prize 2016 (Arauco, 2026; Lukas and Brück, 
2018). Across media reports, Elemental and Aravena are at the centre 
of public recognition, while references to the Angelini FBG remain 
comparatively limited despite their ownership ties and involvement in 
many of the initiatives. The reconstruction therefore suggests that 
symbolic visibility is mediated through projects, with the family itself 
often receding into the background except in selected public appear
ances. Another example is the ‘UC Anacleto Angelini Innovation Centre’, 
which received international design recognition and occupies a highly 
visible location at the Pontificia Universidad Católica de Chile in San
tiago (Arauco, 2026). Unlike the other projects, the institution is named 
after the group’s founder, Anacleto Angelini, whose name is commem
orated through the centre, linking the group to discourses of innovation 
and knowledge production without placing the contemporary family at 
the centre of public visibility. Together, the reconstruction suggests that 
symbolic visibility is concentrated around innovation, architecture, and 
knowledge production, rather than the group’s core industrial activities. 
Public recognition is attached primarily to these initiatives and their 
protagonists, while the family itself remains in the background.

4.2.4. Conflict dynamics
Literature documents recurring socio-environmental conflicts sur

rounding plantation forestry, industrial infrastructures, water systems, 
and Mapuche territorial claims in south-central Chile (Maurelia-Burgos, 
2025; Torres et al., 2022). Existing studies highlight conflicts linked to 
forestry expansion and cellulose production around Valdivia and the 
Arauco-Constitución corridor, including the major controversy 
following wastewater discharges from the Celulosa Arauco plant near 
Valdivia in 2004 (LADB Staff, 2005). In response, Arauco mobilised 
communication and mediation strategies involving public authorities 
and local communities (Leiva, 2019). A prominent role was played by 
the consulting firm Tironi Asociados, led by the renowned sociologist 
Eugenio Tironi, which connected involved parties through structured 
forms of public engagement (Leiva, 2019; Tironi, 2018). Subsequent 
studies suggest that similar mediation practices became adopted in 
Chilean extractive regions facing socio-environmental conflicts (Lukas, 
2022). Considered the whole case, the Tironi example illustrates how 
the group relied on intermediary actors to engage with conflict, placing 
mediation and institutional negotiation between corporate operations 
and affected communities. In doing so, not only the firm but also the 
family itself receded from public engagement with conflict.

Taken together, the Angelini case shows that family influence is 
exercised through ownership structures that connect institutional part
nerships, territorial development, and dispersed infrastructures. Across 
the different dimensions, influence operates primarily through inter
mediary organisations, partners, and projects rather than through po
litical intervention or strong forms of family visibility. The case 
illustrates how family influence can remain effective while being 
mediated through ownership networks that connect corporate activities 

with wider territorial, institutional, and public processes.

4.3. The González Hank group

The González Hank case examines a FBG that occupies a prominent 
position in Mexico’s maize economy through its activities in food pro
cessing and its longstanding connection to political elites. The family 
controls Gruma, one of the world’s largest producers of maize flour and 
tortillas and maintains interests in the financial sector through Banorte. 
Operating in a context of fragmented agricultural production and highly 
concentrated downstream market, the case examines how market 
organisation and state-business relations shape connections throughout 
dispersed production systems.

4.3.1. Material organisation
Gruma operates more than 70 maize processing plants worldwide 

and maintains a presence in over 110 countries (Gruma, n.d.). In 
Mexico, Gruma controls more than 70% of the maize flour market within 
a duopolistic industry structure (Sánchez, 2017). Existing literature 
describes Mexican maize production as heterogeneous, ranging from 
subsistence-oriented smallholders to large-scale commercial farms 
operating under different land tenure arrangements (Cerutti, 2017; 
Ibarrola-Rivas et al., 2020) This diversity reflects in the long-term legacy 
of agrarian reforms and land redistribution processes that produced a 
fragmented agricultural landscape characterised by multiple forms of 
production (Ibarrola-Rivas et al., 2020).

Fig. 3 reconstructs the spatial distribution of Gruma’s processing and 
collection plants in Mexico based on data from Workspace and records 
from the National Statistical Register of Economic Units (INEGI, n.d.; 
LSEG, n.d.). The reconstruction shows facilities distributed over the 
national territory with a relatively limited clustering. In northern 
Mexico, most plants combine collection and processing, whereas pro
curement in the south and central regions is more dispersed and pro
cessing plants occur more frequently as standalone facilities. Logistical 
infrastructure was not mapped, as it is largely accessed through external 
arrangements (Trejo and Alquicira, 2008). Considered alongside Gru
ma’s dominant position in the maize flour market, the spatial pattern 
suggests that a nationwide presence can be maintained through a 
distributed network of collection and processing facilities without 
requiring comparable concentrations of landownership or proprietary 
logistics infrastructures. The reconstruction therefore points to a mate
rial organisation centred on control over key processing capacities, 
allowing the group to participate in agricultural production over regions 
without directly controlling land or production itself.

4.3.2. Institutional organisation
Data from Workspace (LSEG, n.d.) shows that strategic control re

mains concentrated within the González Hank family through signifi
cant stakes in both Gruma and Banorte. Family control is reinforced 
through board positions and executive management roles. The institu
tional position of the FBG becomes visible through its dominant role in 
the duopolistic Mexican maize flour sector (Sánchez, 2017). Positioned 
between producers and consumer markets, the group occupies a stra
tegic bottleneck in the value chain and maintains significant bargaining 
power with both suppliers and buyers (Sánchez, 2017). Literature 
further documents the importance of state-business ties in the consoli
dation of this position: Gruma’s expansion was supported through access 
to subsidies, permits, and credit, while political ties facilitated favour
able regulatory conditions (Ríos, 2020). One prominent example was the 
proximity between the Gruma founder Roberto González Barrera and 
the administration of Carlos Salinas, during which the reforms to food 
subsidy programmes and maize market regulation coincided with the 
group’s growing dominance in the sector (Cerutti, 2017; Ríos, 2020). 
Together, the reconstruction suggests that the group’s institutional po
sition is rooted in the co-evolution of industrial maize processing and 
state-business relations. The emergence of Gruma as a dominant actor in 
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the sector coincided with political connections and regulatory changes 
that facilitated market expansion, indicating that the contemporary 
position of the group cannot be understood independently of historically 
accumulated forms of economic and political advantage.

4.3.3. Symbolic representation
Fig. 3 maps schools, monuments, and public places carrying the 

names of the two family members. The reconstruction shows a pro
nounced concentration of these commemorative references around 
Mexico City, relating to Carlos Hank González, and a smaller cluster 
around Monterrey, referring to Roberto González Barrera. The refer
ences to Hank González primarily commemorate his political career, 
which predated the formation of the contemporary FBG and can even be 
read as something separate from it: Before the FBG, the family already 
had a public presence that was linked to a specific individual. References 
to González Barrera differ in character. Reconstruction through media 
accounts, corporate narratives, and literature shows that he is frequently 
portrayed as a central figure in the transformation of maize processing in 
Mexico (Cerutti, 2017; Gómez, 2024; Gruma, n.d.; Ríos, 2020). His 
entrepreneurial trajectory is closely interwoven with narratives of 
technological innovation, economic modernisation, and the develop
ment of Mexican maize industry. Together, this suggests that symbolic 
visibility is accumulated through historically layered legacies rather 
than through the contemporary FBG or the family as a collective actor. 
While public prominence existed before the rise of the FBG, the group’s 
symbolic contribution lies in linking its entrepreneurial history is to 
national narratives of economic modernisation.

4.3.4. Conflict dynamics
In the González Hank case, tensions frequently surround Gruma’s 

dominant position within the maize value chain, particularly in relation 
to pricing, market concentration, and bargaining asymmetries between 
processors and producers (Cerutti, 2017; Gauster and Alonso-Fradejas, 
2007). A major escalation occurred during the 2007 tortilla crisis, 
when rising tortilla prices triggered accusations of market manipulation 

and maize hoarding against Gruma (Cerutti, 2017). Similar tensions still 
exist. Fig. 3 shows Mexican states in which media reports documented 
producer mobilisations against Gruma’s pricing policies in 2025 (Caribe 
Peninsular, 2025; Silva, 2025). The reconstruction shows that protests 
were distributed over multiple states and involved small-, medium, and 
large-scale producers. Rather than being confined to a particular agri
cultural region, the conflicts extend across dispersed production areas 
connected through the same maize processing and collection system. 
This pattern suggests that contestation is shaped less by territorial 
proximity than by the producers’ shared dependence on a concentrated 
downstream market. Conflicts therefore emerge within a value chain 
structured by the group’s strategic position in processing and 
distribution.

Overall, the González Hank case shows how family influence is 
exercised through a strategic position in market organisation, histori
cally embedded state-business relations, and longer-standing forms of 
public recognition. Public visibility was not generated solely through the 
development of the FBG itself but drew on family prominence that 
predated it. The case illustrates how family influence extends beyond 
ownership and production by shaping the conditions through which 
relations between producers, markets and the state are organised.

5. Comparative synthesis

Comparing the cases shows that the three FBGs connect and coor
dinate fragmented agro-extractive relations by linking activities and 
arenas that are often organised separately, including landownership, 
processing, infrastructure, political institutions, public visibility, and 
conflict. In all cases, family influence extends beyond ownership of in
dividual firms or participation in particular stages of value chains. Co
ordination therefore depends not only on infrastructures, markets, or 
value chains themselves but also on FBGs as organisational actors 
capable of connecting dispersed relations. At the same time, the cases 
show that these connections are organised in different ways depending 
on organisational position, sectoral context, and historical trajectories. 

Fig. 3. Map of Mexico showing infrastructures of the González Hank family, family-linked toponyms, and Mexican states reporting peasant mobilisations against 
Gruma in 2025. The map contextualises the group’s position in the territorial organisation of Mexico’s maize processing sector. Source: Authors.

M.-D. Wolf et al.                                                                                                                                                                                                                                The Extractive Industries and Society 28 (2026) 101995 

7 



Table 1 compares the cases along three central aspects that distinguish 
these coordinating roles: the mode of connection, the positioning of the 
family, and the resulting spatial logic.

The comparison in Table 1 shows that similar coordinating functions 
emerge through different combinations of family involvement and 
spatial organisation. Coordination therefore depends not on a single 
organisational form but takes shape through different arrangements 
linking economic, political, and symbolic relations across agro- 
extractive systems. These differences make the role of the family cen
tral to the comparison. What distinguishes the cases is not the presence 
of economic, political, or symbolic relations individually but the way 
these are articulated through the families. The comparison suggests that 
the cases differ not only in how relations are coordinated but also in how 
families embed themselves in these processes. In the Maggi case, the 
same family is simultaneously associated with landownership, infra
structural expansion, political offices, street names, and territorial 
conflict in Brazil’s soy frontier. In the Angelini case, the family appears 
publicly only in selected instances, while largely operating through 
corporate ownership with intermediaries and through joint projects. In 
the González Hank case, the contemporary FBG builds on historically 
accumulated prominence and the parallel evolvement of the group and 
the maize market, allowing the family to remain comparatively less 
visible in the present.

These patterns suggest that families matter because they provide 
continuity over firms and generations, while connecting relations over 
territories, institutions, and different public arenas. In doing so, they 
link economic accumulation, political authority, public recognition, and 
conflict engagement in ways that exceed the scope of individual firms or 
projects. Taken together, the findings suggest that the significance of 
FBGs in agro-extractive systems lies not only in ownership of firms or 
assets but their capacity to coordinate fragmented relations across 
multiple organisational and territorial settings. The comparison there
fore suggests understanding these patterns as family-mediated forms of 
spatial ordering through which fragmented agro-extractive relations are 
organised and coordinated. Rather than reflecting a single organisa
tional model, the cases indicate that concentration, mediation, and 
centrality highlight different ways in which families participate in 
organising agro-extractive relations. Across the cases, family influence 
becomes embedded in distinct combinations of territorial arrangements, 
organisational structures, and systems of market coordination.

These findings contribute to three related discussions. Research on 
agro-extractivism has generated valuable insights on territorial expan
sion, value-chain integration, and transnational commodity networks 
(Ezquerro-Cañete and Veltmeyer, 2023; McKay et al., 2021; McMichael, 
2021). The comparison complements this by showing that 
agro-extractive systems depend also on actors capable of coordinating 
relations among these fragmented arrangements. The findings identify 
FBGs as one such organisational actor. Rather than viewing 
agro-extractive systems primarily through extraction sites, value chains, 
or territorial expansion alone, the findings draw attention to the actors 
that organise connections among these relations. Likewise, while 
research on FBGs has focused primarily on ownership concentration, 
governance, succession, and organisational resilience (Masulis et al., 
2011; Müller and Sandoval-Arzaga, 2021; Rautiainen et al., 2023; 
Suddaby et al., 2023), the cases suggest that family influence also 

derives from the capacity to connect economic, political, and symbolic 
relations often organised through different institutions.

More broadly, the comparison highlights the analytical value of a 
socio-spatial perspective for examining how agro-extractive systems are 
organised and coordinated. Rather than treating material arrangements, 
ownership structures, political linkages, symbolic visibility, and conflict 
as separate spheres, the analysis shows how they are articulated through 
the activities of FBGs. In the three cases, these articulations take 
different forms, yet all involve families in organising and maintaining 
connections among relations that are often analysed separately. The 
findings therefore suggest that such activities may be understood as 
family-mediated forms of spatial ordering. From this perspective, fam
ilies appear not simply as owners but as actors participating in the 
production and organisation of socio-spatial arrangements through 
which agro-extractive relations are coordinated in different settings. 
Family-mediated spatial ordering is therefore offered as a heuristic for 
examining how families participate in producing and organising the 
socio-spatial arrangements through which extraction, processing, cir
culation, and value realisation become connected in agro-extractive 
systems.

6. Conclusion

The article examined how FBGs connect and coordinate fragmented 
agro-extractive relations. Comparing three contrasting cases showed 
that similar coordinating functions emerge from different organisational 
positions in agro-extractive systems. Across the cases, FBGs link re
lations that are often organised separately, including infrastructures, 
institutional arrangements, symbolic visibility, and conflict dynamics. 
The findings suggest that the significance of FBGs lies not simply in their 
ownership of firms, land, or infrastructure but in their capacity to 
articulate material, institutional, and symbolic relations across agro- 
extractive systems. This contributes to research on agro-extractivism 
by drawing attention to the actors that coordinate fragmented re
lations, and to research on FBGs by showing that family influence ex
tends beyond ownership and governance. The comparison demonstrates 
the value of a socio-spatial perspective for understanding how agro- 
extractive systems are organised. By identifying concentration, media
tion, and centrality, as distinct forms through which families organise 
agro-extractive relations, the article proposes family-mediated spatial 
ordering as a heuristic for examining how socio-spatial arrangements 
connect extraction, processing, circulation, and value realisation.
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